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FW5 Develop a Community Engagement Support Plan Property HIGH Green ↑ SBC 01/01/2024 31/03/2024 90 31 60 91

IG1 Explore options around phasing of Management Fee payments Financial HIGH ON HOLD → SBC 01/01/2024 31/03/2024 90 31 60 91

IG2 Review of Pricing Financial CRITICAL Green ↑ Joint 01/01/2024 31/03/2024 90 31 60 91

IG5 Consider admission charges for museums Financial HIGH Green ↑ Joint 01/01/2024 31/03/2024 90 31 60 91

IG6 Develop a Fund Raising Strategy (and targets) Financial CRITICAL
Green

↑ Live Borders 01/01/2024 31/03/2024 90
31 60 91

IG8 Review of One Club Scheme Financial HIGH
Green

↑ Live Borders 01/01/2024 31/03/2024 90
31 60 91

P1 Review of Maintenance & Repairs Models Financial CRITICAL
Green

↑ Joint 01/01/2024 31/03/2024 90
31 60 91

OP4 Review Live Borders Board arrangements (Elected Members) Governance CRITICAL
Green ↑ Joint 01/01/2024 31/03/2024 90

31 60 91

OP5 Skills Audit of LB Trustees & Senior Managers Operational CRITICAL Green ↑ Live Borders 01/01/2024 31/03/2024 90 31 60 91

P2 Commission Building Condition & Structural Surveys Property CRITICAL Green ↑ SBC 01/02/2024 31/05/2024 120 0 29 60 90 121

IG3 Live Borders review ancillary offerings Financial HIGH
Green

↑ Live Borders 01/01/2024 29/06/2024 180
31 60 91 121 152 182

OP3 Review Booking Systems Operational CRITICAL Green ↑ Joint 01/01/2024 29/06/2024 180 31 60 91 121 152 182

OP8 Joint review of support services Financial HIGH Green ↑ Joint 01/01/2024 29/06/2024 180 31 60 91 121 152 182

P5 Align SBC & Live Borders financial planning processes for energy costs Financial HIGH
Green ↑ SBC 01/01/2024 30/06/2024 90

31 60 91 121 152 182

P4 Review leases with Live Borders Property HIGH
Green

↑ SBC 01/04/2024 30/06/2024 90
0 0 0 30 61 91

FW2 Develop a Borders wide Sports Facilities and Health and Wellbeing Strategy Strategic HIGH
Green ↑ Joint 01/01/2024 27/09/2024 270

31 60 91 121 152 182 213 244 274

IG7 Deliver proactive Social Prescribing programme through payment of a grant from the Healthier, Happier, Stronger FundFinancial MEDIUM ON HOLD → Joint 01/01/2024 27/09/2024 270 31 60 91 121 152 182 213 244 274

New1 Review Governance Governance HIGH Not Started → Joint 01/01/2024 27/09/2024 270 31 60 91 121 152 182 213 244 274

New2 Review Service Provision Agreement (& schedules) Governance HIGH Not Started → Joint 01/01/2024 27/09/2024 270 31 60 91 121 152 182 213 244 274

New3 Review Performance Management Framework Governance HIGH
Not Started ↑ Joint 01/01/2024 27/09/2024 270

31 60 91 121 152 182 213 244 274

OP9 Live Borders increase focus on commercial revenue growth Financial CRITICAL Green → Live Borders 01/01/2024 27/09/2024 270 31 60 91 121 152 182 213 244 274

P6 Review Community Centres with Live Borders Property HIGH
Green → Joint 01/01/2024 27/09/2024 270

31 60 91 121 152 182 213 244 274

FW4 Strategic Review of Museum Provision Property HIGH
Green ↑ Joint 01/04/2024 28/09/2024 180

0 0 0 30 61 91 122 153 183

IG4 Offer rental agreements to third party service providers Financial MEDIUM
Green ↑ Live Borders 01/04/2024 28/09/2024 180

0 0 0 30 61 91 122 153 183

IG9 Consider Corporate Partnering including salary sacrifice options Financial MEDIUM
Green ↑ Live Borders 01/04/2024 28/09/2024 180

0 0 0 30 61 91 122 153 183

OP6 Create a process for staff innovation Operational HIGH
Green ↑ Live Borders 01/04/2024 28/09/2024 180

0 0 0 30 61 91 122 153 183

OP7 Develop & Implement robust staff performance appraisal system Operational MEDIUM
Green

↑ Live Borders 01/04/2024 28/09/2024 180
0 0 0 30 61 91 122 153 183

CHK FINANCIAL CHECKPOINT - alignment to vision Financial CRITICAL Green ↑ Joint 22/02/2024 31/12/2024 365

FW3 Develop a Borders wide Cultural and Arts Strategy Strategic HIGH
Green ↑ Joint 01/01/2024 31/12/2024 365

31 60 91 121 152 182 213 244 274 305 335 365

SBC/Live Borders Transformational Change Programme

APPENDIX 3: JOINT TRANSFORMATIONAL CHANGE PROGRAMME BOARD

Programme vision: Aim to create a financially sustainable high performing partnership providing excellent service

Include links to Council Plan, Capital Plan, checkpoints to confirm alignment with SBC Operating Model G
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SBC/Live Borders Transformational Change Programme

GTOS GTOS Actions Financial HIGH
Not Started → Live Borders 14/03/2024 31/12/2024 292

0 0 18 48 79 109 140 171 201 232 262 292

OP1 Develop a Business Plan & Business Continuity Plan Strategic CRITICAL
Green ↑ Live Borders 01/01/2024 31/12/2024 365

31 60 91 121 152 182 213 244 274 305 335 365

OP2 Develop a Marketing & Communications Strategy & Implementation Plan Strategic CRITICAL
Green → Live Borders 01/01/2024 31/12/2024 365

31 60 91 121 152 182 213 244 274 305 335 365

P3 Commission Energy Audits Property CRITICAL Green → SBC 01/01/2024 31/12/2024 365 31 60 91 121 152 182 213 244 274 305 335 365

P7 Conduct a detailed options appraisal - Property & Services Financial HIGH
Green ↑ Joint 01/01/2024 31/12/2024 365

31 60 91 121 152 182 213 244 274 305 335 365

P8 Expand strategic approach for shared school/community use Strategic HIGH Not Started → Joint 01/01/2024 31/12/2024 365 31 60 91 121 152 182 213 244 274 305 335 365

FW1 Develop an SBC Property Rationalisation and Disposal Strategy Strategic MEDIUM Not Started → SBC 01/01/2025 30/06/2025 180 0 0 0 0 0 0 0 0 0 0 0 0



PROGRESS Description

→ No progress in previous month

↑ Positive progress has been made 

↓ Delays are being experienced


